
EXTER IOR

Roof
Pitch dependent

$450–$750
PER SQUARE

Siding $900–$1,200
PER SQUARE

Windows $500–$700
PER W INDOW

MECHAN IC A L  /  SYSTEMS

Furnace $8,000–$15,000

HVAC
Under 2,000 sq ft; higher for
larger or zoned homes

$6,000–$12,000

Electrical $5–$10
PER SQ FT

Plumbing $5–$8
PER SQ FT

S EPT IC  /  WEL L

New Septic Tank $10,000–$25,000

Leach Field
Soil & permitting dependent

Highly variable

Well Pump ~$3,000
AVERAGE

INTER IOR  R ENOVAT IONS

Kitchen Remodel
Basic to high-end

$100–$600
PER SQ FT

Bathroom Remodel $80–$500+
PER SQ FT

Flooring
Material & subfloor dependent

$12–$30+
PER SQ FT

PA INT  &  F IN ISHES

Interior Paint $400–$500
PER ROOM

Cabinet Spraying $3,000–$4,000

The Real Estate Playbook
General estimates only. Actual costs vary by market, scope, labor, and permitting. Always

confirm with local contractors before locking a number.

T H E  R E A L  E S T A T E  P L A Y B O O K U N D E R W R I T I N G  T O O L S

Rehab Cost Cheat Sheet
Fast, ballpark numbers for underwriting flips and estimating repairs on the fly.

Built to move deals forward before you ever step on site.


